04/19/2026

General meeting

Meeting called to order at 3:01 pm by Jennifer French. Board members in attendance: Jeff
Pandin, Ryan Anthony, Steve Zielenski, Jennifer French, William Voss, Rich Abelson, Pei
Wang, and Liz Yap. Giving their regards Shawn Bloom, Rich Abelson, & Sol Ross.

Welcome to the general meeting: Steve.

Board members were introduced by the Chair.

General update: The Pack has 696 members currently, 74 of the members are dogs in the
area.

Hot dog Friday will start in May, HDF generates about 20% of the Pack’s income, attended
by about 75 to 100 dog owners.

Dog bites & Speeding within the Park. The board is working with the County on solutions to
slow drivers down and decrease “bite and run” incidents while in the Park.

Grounds: Aeration and seeding did very well last season. The Pack is continuing this
season with adding bark mulch, grass seed and watering the grounds for the 2026 season.
The relationship with the County has improved greatly over the last few years, the Pack
Board truly appreciates their continued support for the Packs mission.

Small dog park hours at Westgrove have been well attended, The Pack wants to add hours
to the existing hours but needs to have more volunteers. Thank you to Mike Walker for
volunteering to “proctor” the small dog park!

Liz Yap the Pack’s current Communications chair for the last 2 years is handing over the
positions to Sal Ross.

Projects:

2025- French drains added in partnership with FCPA, a very successful project and severe
flooding of the north end seems to be behind us.

2026 — ADA project, engineered wood fiber/ turf, project in late summer. Additionally, FFX
County has a free tree program that we will be applying for, 15 trees are to be delivered by
the county, planted the park by the P.A.C.K. and maintained by the P.A.C K.

2027- Pavers, angled parking w/ 2 more handicap parking spots, and Shade shelter
possibilities pending a focused fundraiser.

Fundraising: For the shade shelter & pavers for the 2027 and Mastenbrook Grant ($32K
total with the P.A.C.K.’s share at $16K.

2027 projects will be voted on in the fall for approval.

Current Financial Position as of 04/19/26

Burke & Herbert Checking = $ 11,717.95
PayPal = $ 13,592.95
Venmo = $2,860.56



e Heldin Trust:$0
e Total= $28,171.46

2026 Budget: Jeff motioned to accept the 2026 budget, Liz seconded the motion, budget
accepted.

Turf Rejuvenation & Ongoing Experiments:

e Shawn and Ryan have planted several spots in the South end of the park to test new
strains of turf (Dog Park Clover Mix)and how they will hold up during the 2026 season.

Election: Sol Ross & Jordan Foster for Membership/Communications Co-Directors. Jennifer
French motioned to elect them to the board, Jeff seconded the motioned. Members present
approved the positions. Sol Ross & Jordan Foster have been elected to the board.



