PACK Board Meeting


July 15th
In attendance:

Kathy Seikel

Barry Spangler

Melissa Pandin

Nancy Urban

Sean Fitzpatrick
Kathy called the meeting to order at 5:10
Agenda

1:
Leak

2:
Turf/Tree/Maintenance

3:
Elections

4:
Fundraising/Membership

5:
Treasurers' Report

6:
Other items
1) Leak
Problem -
Faucet leaks
Kathy took a video of the leaking faucet on 6-14 with her phone and sent it to the board members.  Barry didn't notice the faucet leaking at 5:30 and Scott E didn't notice the leak at the faucet but did notice water.  Scott E spoke with representatives from Foley Plumbing earlier in the day on 6-14.  They knew the faucet was leaking but built the cement pad because they had a work order to do so even after it was suggested they wait.

Resolved:
Sean promised to check the leak to see if it is still an issue. FCPA (Phil) issued a work order to fix the leak on Monday and workers were at the park this morning. Kathy will call Phil to see if the workers seen this morning were there to fix the leak or for some other reason. Kathy will ask if the work order is still open and if it is, when he expects to get people down to the park to fix the leak. 

2)
Turf/Tree Maintenance

Problem -
(a)Sick Dogwood, (b)Hydrating Trees, (c)Weed growth at fence line

(a) Sean spoke about the sick dogwood – Holly Woods and Vines thinks we planted the tree too
deep 


Resolved:
Sean will try to replant it when weather permits    

(b)Discussion about watering trees; there is concern about the water pressure from the faucet; 

Kathy noticed when she was watering that the pressure seemed low.  

Resolved:  Sean will fill the bags this weekend, Barry offered to help.  Melissa said she would 
check the water bags on Tuesdays.  Kathy will check the bags on Thursdays.  

(c)Sean sent an email to Brian regarding getting around the fence trimmed. .  There is concern 
about the fence prongs doing damage to dogs

Resolved:  Sean will call and confirm that the trimming will be done


      Jeff will walk the fence line with pliers and fold back any that need it
Other notes regarding turf:
Seeding the torn up area from the water installation will be evaluated in the fall.
Other notes regarding maintenance:  Regarding the ditch in the road from the water installation; Kathy 





will contact Phil and find out when/if they are planning to fill it. 





She will ask him to check all the potholes.
(3) Elections

Problem - 
Open Seats
· Nancy is planning to resign at the general meeting
Resolved:  we can elect a new vice chair at the meeting.  If Barry wins Chair that leaves an open At Large seat that will need to be filled.  Kathy will send a newsletter and emphasize that there are board seats open for elections and they should consider running.

(4)
Fund Raising/Membership –

Problem -
Spring Fundraiser didn't raise enough money

Melissa talked about hotdog Friday nights and their success.  We discussed a going away party for Cindy Stein and it will be folded into Hotdog Friday night on the 24th.  

Resolved:
Melissa and Liz Yap are planning the fall fundraiser which will probably have a 
program that will generate more money.
Other fundraising opportunities:

Corporate Sponsorship -

Kathy has a copy of what the county allows and passed it around the board.  Kathy will forward 
a copy of the paperwork that Fairfax County has produced.

Rescue dog for Veterans – Sean thinks we should possibly partner with them to use our north 
end as a training facility; however Sean will investigate the organization before we make any 
commitment to them. A board vote was taken on partnering with a veterans' group and therapy 
dogs.  Melissa made a motion to NOT to partner this year.  The motion was passed 
unanimously.   Maybe will can try to partner with the prison dogs that are being trained for 
veterans.  This is a great idea and Nancy will look into it.
 
(5)
Treasurers Report -
$11,399.39 cash on hand; $7,626.56 raised this year;  
We need an additional $3000 to get both projects (shade and shed) done.

There was discussion about the big water meter being paid for by Fairfax Water for the pumphouse, but we need more information from them regarding that before any decision can be made.  

(6)
Other Business

Website:  It was suggested that a page that gives local resources would be good idea.  Nancy 
suggests that we need to get permission from any source that we would like to use. Melissa 
thinks that we shouldn't give our space away for free.  There was no consensus, except that it's a 
good idea

Kathy will put in the newsletter that dog pools are not a good idea for health and safety reasons and restrict them to the north end to avoid killing turf.  When Jan gets back we will ask her to laminate signs asking park members to leave the dog pools in the North End and to empty the pools when they are finished being played in.
Kathy will send another note to Phil regarding the shade and is it actually approved.  Jeff wants clarification on who owns it, and is liable for it. Once those issues are resolved and the money is in the bank we can proceed with the project.  It is likely that that will be next spring.
Advisory Board will be the new chairs responsibility and Nancy will help out with it. Turf Guy, Vet, dog trainer, were suggested as possible seats for the board
Shade/Shed – Barry thinks the shed needs revisited; it seems to be too expensive.  Sean thinks we should just move the shed that Linda Garlet is willing to give us.  We need to see the shed and decide if it's viable.  If it is, it appears we would have enough money to go ahead with the shade.  
Meeting was adjourned at 6:12
